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Robert Lauterbornggzx4cC

RAZ AR K EBAREY  (Customer needs and wants)

BHZAVEVZA (Cost to the customer)
{EF4:(Convenience)

B 3H(Communication)
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STP

S=Segmentation

—

T=Target H&
P=Positioning
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STP (Segmentation. Targeting.
Positioning.)
W s (Segmentation)
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a) DIYJE (Home-Depot ~ Lowe” s~B & Q)
b) Discount Storei (Wal-Mart ~ Target)
c) Lighting Store/i (‘ZE4F & ® i)
d) Furniture Store /& (IKEA)
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B+ ¥ (Targeting)

W 3 Z_+ (Positioning)
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PLC

Quanty and Turnover
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Introduction

B R HA
Growth
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Maturity

Time [

?E,HH Hﬂﬁ (Product Life Cycle)
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Decline
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Sales volume

(a) Growth-slump-maturity pattern

Time
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Sales volume

(b) Cycle-recycle pattern
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(c) Scalloped pattern

=
Time
H e RAIE =
TN ZE i BE [FIHAR] B RZ

4m

11 /185




% ®Amazon

Z WEBAY

- 4 PCHOME
CHRARET R

2m 12 /185



4m

e j2 BEE e 8

;'g /éi» #E ggpWal-Mart(i< f I%) % ®3800 3 #H
8 0o 2IMPF L2097 B4 > 35 1. 6

3

g
Z‘i

(¢]

2 &
f ®lPayless® ¥ Rl A - X7 # M F ik

MRalph Lauren# -+ #-f B = 4§ ¥4 3 5
_{ = igmfﬁsﬂﬁ”}}. o
&Q ﬁi_ﬂﬂbf&%ﬁgﬁON T

(¢]

90
-
-
ity
\-Hh

13 /185



Yofe B 56 = 7 DR F 2 30 A fr2 b
Peter Drucker :

Without innovation will be die.
- 2. {(Differentiation)
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